QUATREM
ANNUAL REPORT

S HARI NG
OUR SUCCESS

2011 results

Annual - 8 pages

2011,
a new era
for QUATREM
QUATREM, preface................................. 02
QUATREM, in a nutshell....................... 03

QUATREM, PARTners............................... 06

QUATREM, ORGANISATION........................ 04

Meeting the diverse needs of your corporate customers

QUATREM, 2011 financial review........ 05

On course to win new markets

A front-ranking employee benefits player
A new team

A new era for QUATREM

Malakoff Médéric group’s «brokerage» solution

QUATREM, products and services...... 07
QUATREM, outlook................................ 08
A wholly-owned subsidiary
of the Malakoff Médéric Group

Q U AT R E M
preface

Chief executive officer’s
statement

Guillaume
Sarkozy
Chief executive officer of the
Malakoff Médéric group and President
of the Supervisory Board of QUATREM

Quatrem underwent a major
governance overhaul in 2011. My
appointment as President of the
Supervisory Board in June laid the
groundwork for a greater focus
on Quatrem’s activities within the
Malakoff Médéric group’s strategy.
The company is backed by the
expertise and financial weight of
a major French social insurance
provider. This support will be critical
in allowing us to challenge our
major competitors in the long term
and adapt to the requirements of
Solvency II.
Quatrem is the group’s provider
of broker-distributed insurance.
We have big ambitions for this
sector, which represents half of the
employee health, life and disability
benefits market. Quatrem will
receive both the investments it
needs to develop targeted sales
offerings and Malakoff Médéric
group innovations, particularly in

services. We must be involved in
every stage of the value chain: as
an insurer, distributor, manager and
service provider. By improving risk
management, these service offers
add real value for policyholders
and for brokers and agents, helping
them to meet their customers’
needs. I want Quatrem to boost its
position as a brokerage specialist.
If we aim high? I am sure that this
new momentum will drive future
success at Quatrem.

President of the Management
Board of QUATREM’s statement

Yann
Charron
Chief Operating Officer of the
Malakoff Médéric group and President
of the Management Board of QUATREM

I was appointed President of the
Management Board of Quatrem
in September 2011. Quatrem is
a healthy, vibrant company with
tremendous potential. The Malakoff
Médéric group has full confidence in
Quatrem and in its future development
in the brokerage sector. My role is to
ensure that Quatrem’s integration
into the group makes full use of
synergies and resources. Recent
modernisation efforts at the Malakoff
Médéric group will be another source
of progress. Quatrem can provide
brokers and agents with a full range
of solutions for risk brokerage,
either through the company itself or
through one of the group’s disability

or healthcare insurance specialists,
policyholder support services and
risk management. The past ten years
have seen Quatrem establish itself
as a benchmark in the employee
benefits market. In the next ten
years, the company’s ambition is to
pursue this growth, positioning itself
as the leading partner for brokers and
agents and number one in customer
satisfaction.

General Manager’s statement

Alain
Quibeuf
Member of the management board
and General Manager of QUATREM

In 2011, Quatrem began to strengthen
its position as a brokerage specialist,
reshaping its business structure into
distribution networks and launching
new after-sales service resources,
starting with the creation of technical
sales jobs. Quatrem’s customer focus
was confirmed by further certification
and systematic satisfaction surveys.
As the company is in constant contact
with delegated managers, this year
we have been working to improve our
management of external activities and
to help prepare brokers meet the new
Solvency II requirements.
Our company is also working with the
Malakoff Médéric group to define and
build a state-of-the-art IT system for
2015. Over the past year, we also took

the first step towards migrating to the
group IT system.
Quatrem is building a new future
based on the Malakoff Médéric
group’s new growth objectives in the
brokerage market. This is an exciting
journey that should enable us to
further strengthen our position on the
market.
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in a nutshell

A frontranking
employee
benefit
player

Q

uatrem, an entity governed by the French
Insurance Code, has been a wholly-owned subsidiary
of the Malakoff Médéric group since 2010.
This has been an opportunity for QUATREM to develop its position as a
brokerage specialist, while at the same time it took advantage from the
strengths and financial stability leading jointly-managed group in France.
For its part, MMA remains QUATREM’s business partner.

Brokerage
as the cornerstone
of development
QUATREM has based its development on that of its
brokers, MMA tied agents and several other partners.
QUATREM works directly with more than 3,000
brokers and agents with the aim of coordinating the
Malakoff Médéric group’s relations with brokerage
agencies and manage the partnership with MMA.
The company draws on its technical, commercial and
operational ability to build unique partnerships for
distributors.

and supplementary pensions: defined contribution
pensions, defined benefit pensions, coverage of
mandatory retirement liabilities (unit-linked and
non-unit-linked retirement benefits with a choice of
possible asset managers). The company constantly
adapts its products to best meet the employee benefit
needs of companies and their employees.
QUATREM’s insurance offering is suited to all
companies, whatever their size, industrial or business
activity, or geographical area in France or abroad. The
company offers two large product categories:
standard products, adaptable to each company’s
business profile;
tailor-made products designed to meet customers’
particular specifications and specific requirements in
formal calls for tender.

Sound financial
position

Constantly
seeking the most
appropriate
solution
QUATREM provides a comprehensive product range
in the areas of supplementary health insurance, life
and disability insurance (death benefits, educational
annuities and widow[er] annuities, temporary
disability benefits and long-term disability annuities)

Thanks to its rigorous management, its structurally
positive cash flows and the involvement of Malakoff
Médéric, QUATREM has a sound financial position.
Its €616.8 million in shareholders’ equity coupled
with a prudent provisions policy for risks on both
the liabilities side (technical reserves, equalisation
reserves, policyholder surplus reserves) and the
assets side (impairment provisions) represent
additional safeguards.

k e y figures

Malakoff Médéric

IN 2011

Combined key figures
for EB

PREMIUM
€3.4

billion

5 700

Portfolio of
policyholders

Employees

MILLION

3.5 employees
1.2 individuals

€13.975
Technical
reserves

billion

€3.4

Shareholders’
equity –
insurance
billion

Q U AT R E M
ORGANISATION

A new
team

In autumn 2011, Guillaume Sarkozy, Chief Executive Officer of the
Malakoff Médéric group, was appointed President of the Supervisory
Board of QUATREM. The company’s organisation was also adjusted.
By forging closer ties with the group, QUATREM aims to strengthen its
operational efficiency in order to further focus its strategy on boosting
customer satisfaction, local service and growth.

Operational management team
at 26 June 2012

Yann CHARRON
President of the Management Board
Chief Operating Officer of the
Malakoff Médéric group
Michel Buzejic
Audit

Alain QUIBEUF
Member of the
Management Board
General Manager

Olivier SENTIS
Member of the
Management Board
Director of the Retirement
Savings and Employee
Savings Activity

Pierre NUYTS
Member of the
Management Board
Director of Corporate
Finance

Christine DELMOTTE
Human Resources

Hugues MOUTARDE
Company Secretary
Franck BLAVETTE
Legal and Tax Affairs

Julien REYNAUD
Business
Development

Christian LOTHORÉ
Operations
and Information Systems

Stéphane LOUARD
Brokerage

Jean-Bernard GENEZAY
Customer Transactions

Anne BIHOUEE
Partner Network

Didier Monica
Organisation
and IT

Bruno COSQUER
Marketing
and Communication

Jean-Claude Michaud
Eastern France Regional
Division

Catherine ROUCHON
Technical Management, Accounting
and Underwriting

Olivier della Santina
Technical Research,
Statistics and Reinsurance
Jean-Pierre DESFARGE
Finance, Back Office
and Cash Management
Clotilde Richer
Underwriting

Eric DUBOIS
Financial
Director

Gérard TISSOT
Management Control
Franck DEPAIX
Delegated Management
Mélanie PAGET
Internal Control

Management Board

Supervisory Board

Yann CHARRON President

Guillaume SARKOZY President

Alain QUIBEUF General Manager

Dominique TREBUCHET Vice-President

Pierre NUYTS

Philippe-Jean LECAS

Olivier SENTIS

MALAKOFF MÉDÉRIC ASSURANCES represented by Hugues du Jeu

at 26 June 2012

at 26 June 2012
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2011 financial review

A new era
for QUATREM

S

ince its creation in 2000, QUATREM’s net income has increased significantly
with an average expansion of 8% per year, fuelled by dynamic internal growth and
the acquisition of diverse portfolios. In 2011, QUATREM withstood the crisis and
achieved its sales targets. The company boasts a healthy financial position with
sufficient reserves to cover risks, stable shareholders’ equity, a strong regulatory
solvency margin and sound profitability.

A dynamic policy for
improving quality

KEY FIGURES

PREMIUM

Key figures for

2011 €1,138.5
ASSETS
REPRESENTING
technical reserves

*5.856 billion

million

5

th

*616.8

largest employee
benefit company
in France

160
%

Client
portfolio

Regulatory
solvency
margin

100

million

Policyholders

%

15%

Pensions

502

Employees

million

shareholders’ equity

52 900
2.05

In late 2011, QUATREM successfully completed
its fourth quality plan, the first of which had been
launched in 2006.
In the end of 2008, QUATREM embarked on the
ISO 9001 certification process and in March 2010
the company successfully passed its first review
concerning the processing of standard new business
in health, life, disability and pensions. In 2011, the
scope of the certification process was broadened to
cover standard endorsements. In 2012, directly-managed benefits – loans, pensions, life, and disability
insurance for corporate and regional and local
authorities – were also certified.

41%
Health

insurance

Breakdown
of 2011 premium
by activity

Shareholders:
wholly-owned by
Malakoff Médéric
since June 2010

44%

Life and
disability
insurance

3

rd

largest
player
in corporate
life and
disability
insurance

14%

Pensions

86%
Life,

disability
and health

insurance
Breakdown
of new business
in 2011

QUATREM’s
C ommitment

Charter
At the close of its first quality plan, QUATREM circulated a charter to all of
its distributors. It comprises four commitments relating to key deadlines
for its partners and for their corporate customers:
the issue of standard contracts
for life, disability, healthcare and
pension products within 15 days*;

temporary disability benefits,
retirement benefits, supplementary capital) within 15 days*;

the processing of tailor-made
proposals for life, disability,
healthcare and pension products
within 15 days*;

lastly, immediate handling of
calls by QUATREM’s customer
service team or within 48 hours
if the matter requires expert
consultation.

the processing of benefit
applications (death benefits,

* Following receipt by QUATREM
of the completed application

Q U AT R E M
partners

Q

Malakoff
Médéric group’s
"brokerage"
solution
UATREM counts on a veritable partnership
and long-term, trust-based relationship between
brokers and agents and their customers for the sale
of its products.

Its two main commercial channels are brokers, the
dominant means of distribution on this market, and MMA
tied agents. A range of other network partnerships make
an additional contribution to Quatrem’s development. In
2010, Quatrem signed a sales agreement with Union
Financière de France (UFF), the first French bank to
specialise in asset management consulting. In order
to assist its customers abroad, Quatrem relies on two
networks: the International Group Program (IGP) and the
ING Global Network.

Relations with MMA have been maintained within the
framework of a new sales agreement. In March 2011,
the Quartz Club was created to assist MMA tied agents
with recognised employee benefits expertise in their
development through the sharing of knowledge and
by providing specialised technical and legal training
programmes.

Quatrem launches
the new version
of its dedicated
brokers website,
Comtoo²
Following two years of development, Comtoo², the
new version of Quatrem’s dedicated brokers website,
was officially launched in 2011 and meets Quatrem’s
objective of facilitating its partners’ daily work. This
webspace features a new design and additional
applications that enable brokers to view their entire
Quatrem portfolio by accessing all their entries,
pricing data and contracts through simpler and more
user-friendly menus. These new functions promote
transparency and make transactions easier to trace,
bringing Comtoo² in line with the quality approach
driving Quatrem since the end of 2006.
Since 14 December 2011, brokers have been able to view
a summary and breakdown of their commission and the
management fees they have been paid. Brokers can view
total amounts for their firm, broken down into cumulative
amounts by sector (health, life, disability and pensions)
or contract-by-contract, with details of contributions,
premium receipt numbers and payment dates.

Solvency II,
a key priority for
insurance players
This directive was adopted by the European Parliament
on 22 April 2009 and will come into effect on
1 January 2013 in the 27 EU member states. Quatrem
supports its distributor partners in complying with the
requirements of Solvency II. Several initiatives were
launched in 2011 including an information breakfast
for brokers and a workshop at the International
Congress for Life and Personal Insurers (REAVIE)
focused on the impacts of Solvency II for brokers,
management representatives and distributors.
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products and services

Meeting the diverse needs of all customers
As an expert in employee benefits products,
Quatrem is already implementing the new
regulations in order to address the concerns
of client companies in terms of health, life
and disability insurance, employee savings
and pension schemes.

registered professionals. It proposes discounted
prices on more than 150,000 lens and contact lens
products, representing more than 97% of the market,
and offers lenses that are on average 40% cheaper
than the average market price. 1,017 hearingaid specialists are selected on the basis of service
quality and moderate pricing strategies. This open
network, founded on the quality of service, allows for
substantial reductions in out-of-pocket payments.

Kalivia’s network
of opticians
A complete range
and hearing-aid
specialists made
Life, disability and health:
- Death benefits;
available to brokers - Educational annuities;
As a subsidiary of the Malakoff Médéric group,
Quatrem is increasingly deriving the benefits of the
group’s innovative service offering. With improved
risk management, these offers bring real added value
to policyholders and to brokers and agents, who can
advise their customers on these products. Kalivia’s
network of opticians and hearing-aid specialists
was created in partnership with Harmonie Mutuelle
and with the direct payment system Viamédis (a
Malakoff Médéric group subsidiary). Kalivia has now
opened up its service to brokers. Kalivia is the largest
network of opticians in France with more than 2,300

- Widow(er) annuities;
- Temporary disability benefits;
- Long-term disability annuities;
-C
 orporate supplementary health insurance;
- Keyman insurance;
- Loan insurance;
-H
 ealth, life and disability insurance for selfemployed managers.
Pension and employee savings plans:
-C
 orporate pension savings plans: PERE (unit-linked
and non-unit-linked with a choice of possible asset
managers);
-	Coverage of mandatory retirement liabilities:
termination benefits;

- Defined benefit pension plans;
- Defined contribution pension plans (unit-linked
and non-unit linked);
-M
 ixed defined benefit/defined contribution plans
to meet certain company profiles;
- Early retirement plans;
- Self-employed manager plans.

Customer-focused
service
A customer service team is available to answer
telephone queries from companies, Quatrem
policyholders and distributors regarding contracts.
Quatrem is one of the few employee benefits
companies to currently offer such a facility.
This eight-strong team is available at
0811 744 444 (France only), Monday to Thursday
from 9 a.m. to 6 p.m. and Friday from 9 a.m. to
4 p.m., to answer queries on contract management,
contributions and benefits. If a query cannot
be answered immediately it is passed on to a
management services expert and a response is
guaranteed within 48 hours.

Group pension plans:
a major challenge
The French pension
reform, which received
final approval on
9 November 2010, includes
a series of measures
that have a positive impact
on group savings plans.
Since 2003 (the year in
which the Fillon Act came
into effect), Quatrem has
been actively present
in the pensions market.
The 2010 pension reform
reinforces Quatrem’s
objective to make pensions
a key growth driver.

Developing company collective
pension savings plans and
employee savings plans
For
companies with a collective pension savings
plan (PERCO), unless employees opt otherwise,
contributions will be automatically allocated as
follows: 50% to the company collective pension
savings plan and the remaining 50% in accordance
with the terms and conditions of the profit-sharing
agreement.

.

Creating lin ks b etween the
time savings account and
pension savings plans En For
companies without a time savings account (CET),
employees now have the option to allocate any unused
paid holiday beyond the fifth week of annual leave to a
group savings plan (defined contribution pension plan
or company collective pension savings plan), within
the limit of five days per year. This provides a good

.

means for employees to build up additional savings
without this weighing on their immediate income.
New measures for defined
benefit pension plans Companies
that wish to introduce a defined benefit pension plan
for a certain category of employees must now have a
company collective pension savings plan or a defined
contribution pension plan for all of their employees.
This measure will enable companies that do not have
such schemes in place to carry out an overall review
of supplementary pension plans and to benefit from
the advantages of mixed defined benefit/defined
contribution plans.
Individual, optional payments
Employees are now able to make individual, optional
payments to defined contribution pension plans. These
payments supplement those made by employers and
benefit from a tax relief.

.

.

QUATREM

and the french

pension reform

Quatrem adapts its product offering to regulatory
changes. In early 2011, it thus published a document
presenting the French pension reform and the measures directly or indirectly impacting supplementary
pension plans.

Q U AT R E M
outlook

On course
to win
new markets

I

n 2012, QUATREM, in collaboration with the
Malakoff Médéric group, set out an ambitious
growth strategy. The company’s ambition for
the coming decade is to continue developing
and to position itself as the preferred provider
and market specialist for brokers and agents by drawing
on its four fields of expertise – technical issues, the
brokerage sector, operations and sales coordination
– and become number one in customer satisfaction
through its ability to meet the expectations of its
distribution networks.

QUATREM and the
Malakoff Médéric
group: leveraging
synergies
In 2012, the Malakoff Médéric group strengthened its
ties with its brokerage-dedicated subsidiary. Malakoff
Médéric endowed QUATREM with financial resources
as well as an innovative service and product offering.
QUATREM and A3M (Association de moyens Malakoff
Médéric) have also introduced more coordinated
and consistent ways of working. This new operating
method draws on synergies, and will result in better
customer service.

A new business
development
plan
«To best serve customers it is important to be active
at every stage of the value chain: as an insurer,
distributor, manager and service provider» explains
Guillaume Sarkozy, Chief Executive Officer of Malakoff
Médéric. This is the group’s ambition and QUATREM
will capitalise on its investments to develop tailormade sales offerings for its various brokers and
agents. QUATREM has conducted research studies to
address the needs of each type of distributor. In the
future, the company will continue to strengthen its
relations with brokers as well as invest abroad and
in strategic partnerships with brokers who so wish.

QUATREM retains
possession of the
rugby ball for its
2012 communication
drive
Rugby is a game that aligns closely with QUATREM’s
values and those of its distributors. The sport incarnates teamwork and team spirit, successful partnerships and know-how. After having used the team
coach image, we will take to the pitch, focusing on
the striking image of a player scoring a try. Our logo
«Sharing our success» is a reminder of QUATREM’s
vocation as a «broker» insurance company.

59-61, rue La Fayette - 75009 Paris
www.quatrem.fr
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